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HQ BIC MFSC MDMC

Workforce Breakdown
Feb 09, 2023

Albany, GA

424 Civilian

117 Military 

612 Contractors

Jacksonville, FL
88 Civilian

90 Military 

774 Contractors

Barstow, CA (1st FSB) 
67 Civilian

24 Mil 

79 Contractors

Albany, GA 
(HQ)

37 Civilian

11 Military

23 Contractors

Barstow, CA
504 Civilian

2 Military

0 Contractor

Albany, GA
780 Civilian

9  Military

6  Contractors

Marine Depot 
Maintenance Command

Marine Force 
Storage Command

LOGCOM HQ

Blount Island 
CommandTOTAL END 

STRENGTH

4,321
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915 total
1,968 Civilian

227 Military Enlisted

77 Military Officer

2,049 Contractors

1,153

952

418
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68 Civilian
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Commandant of the Marine Corps’  
Priority Focus

CPG – FD 2030 

Priority Focus Areas:

» Force Design

» Warfighting  

» Education and Training

» Core Values

» Command and Leadership

Executive Decision Making

» Every activity within the Marine Corps must support the Program      
Objective Memorandum (POM) build and inform the planning, 
programming, budgeting, and execution (PPBE) process.  Our current 
structures and processes fail to meet this standard. 

» Required outcomes: integration with the Navy and an 
independently verifiable analytic foundation

AI, Data Science, Emerging Technology

» We will explore investments in decision support tools that leverage 
data science and artificial intelligence for the commander. Initial 
investments focused on areas including logistics and predictive 
maintenance. 

» Required outcomes: organized and sustained effort to transform 
how we sense, make sense and act. 



Mission and
Command Priorities
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MDMC 
& MFSC

MDMC 
& MFSC

BIC

4 Major Facilities with Global Reach

MCPP-N

MPSRON 2

MPSRON 3

Marine Corps Logistics Command 
(MARCORLOGCOM) provides globally 
responsive ground equipment inventory control
and integrated operational-level logistics 
capabilities in order to maximize Marine Corps 
materiel readiness and sustainment.

MISSION STATEMENT

1. Ensure Forward Force Sustainment

2. Engage with Force Design 2030

3. Achieve Accountability

4. Foster Successful People

5. Integrate with the Joint Logistics Enterprise

COMMAND PRIORITIES

Mission first.
People always.
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LOGCOM’s Current Focus
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Our Mission and Mission Essential Task’s 
Remain Valid

Change will come in how we organize,  
execute and resource them.

“The Marine Corps organic industrial base (MCOIB), which includes our supply and 
maintenance depots, requires modernization to support rapid deployment and sustainment.”

“Identify innovative, affordable, and executable solutions as part of the Joint Logistics 
Enterprise to improve resiliency and sustainability of the Fleet Marine Force”

- Installations and Logistics 2030

» Fix

» Pre-Positioning

» Store
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Contracts
Mr. Chris Carlson,

Director, Contracts Department,
Marine Corps Logistics Command
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Contracts

» SECREP Management

» Depot Level Maintenance

» Professional Services

» Maritime Prepositioning Program

FY22 $260M Obligated
473 Contracting Actions

Total Portfolio Value $2.2 Billion



9

Office of Small Business 
Programs

Dr. Terry Whitaker,
Director, Office of Small Business Programs,

Marine Corps Logistics Command
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Office of Small Business Programs

DIRECTOR
Terry Whitaker
229-639-6709

terry.l.whitaker@usmc.mil

PROGRAM ANALYST
Sonja Scott

229-639-6738

sonja.scott@usmc.mil 

MISSION
The mission of the Office of Small Business Programs (OSBP) is 
to promote acquisition opportunities where small business can 

best support the needs of our Warfighters.
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Office of Small Business Programs

FY22 SMALL BUSINESS CONTRACT AWARDS

» 34.09% ($88M) Awarded to Small Business *(34%)

» 22.1% ($57M) Awarded to Small Disadvantaged Business *(13.5%)

» 4.19% ($10M) Awarded to Service Disable Veteran-owned *(1.7%)

» 4.45% ($11M) Awarded to Woman-owned Small Business *(3.1%)

» 2.88% ($7.4M) Awarded to HUBZone Small Business *(2.5%)

*(LOGCOM exceeded all Small Business goals)

» WHY a Small Business Program? 

» How can Industry Partners support LOGCOM?

» Doing business with LOGCOM (10 Steps). 
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Key NAICS

Computers and Electronic Products 334

Electrical Equipment/Components 335

Transportation Equipment 336

Testing Laboratories 541380 

Admin Mgmt and General Mgmt Consulting Services 541611

Process, Physical Dist. and Logistics Consulting 541614

Other Management Consulting Services 541618

R & D in Social Sciences & Humanities 541720

Market Research & Public Opinion Polling 541910

All other Business Support Services 561499

Repair and Maintenance 811



Connect With Us
@ logcom.marines.mil

Scan the QR Code to connect 
with LOGCOM’s Contracts 

Office!

Scan the QR Code to connect 
with LOGCOM’s Small 

Business Program!

Contracts Office of Small Business Program


